DESERT MIRAGE HIGH SCHOOL

SCHOOL SITE COUNCIL
JUNTA CONCILIO ESCOLAR
September 25, 2018 / 25 de septiembre de 2018
MINUTES/MINUTOS

I Preliminary/Preliminar

A. Call the meeting to order (note time & date)/llamar la junta a orden (notar la hora y fecha):
Meeting was called to order at 4:48 pm / La junta fue llamada e orden a las 4:48 pm.

B. Roll call of the members/Establishment of quorum / Toma de asistencia/quorum establecido
Roll call was taken, quorum was met - 8:13 / Asistencia fue tomada, quorum se cumplié - 8:13.

Present /presente: principal/directora: Alma Gonzalez; classified/clasificado: Catherine Gonzalez;
teacher/maestro: Mario Valenzuela, Esmeralda Chavez, Leticia Tucker & Jocelyn Mendoza;
parent/padre: Norma Cruz; student/estudiante: Camila Rodriguez

Also in attendance / también en la asistencia: parent liason/coordinadora del centro de padres:
Laura Valencia; parent/padre: Adriana Nunez

C. Call for any additions/deletions/approval of agenda items / Adiciones, eliminaciones y aprobacién de
temas en la agenda

a. Designation of time limit for discussion and procedure for discussion/Discusién de designacién de
plazo y el procedimiento. Mario made a motion, all in favor

D. Approval of the minutes/Aprobacion de los Minutos -
Sep. 18 — Motion for approval of minutes was made by Norma Cruz, Mario Valenzuela seconded, all in favor
/ Aprobacidon de minutos hecha por Norma Cruz, secundada por Mario Valenzuela, mocién fue aprobada
por todos.

Il. Report of Officers, Standing, and Special Committees/Reporte de los oficiales o de algiin Comité

A. Student Report/Reporte de Estudiantes

a. Veronica Gomez (12%") not present/no presente

b. Camila Rodriguez (11%) ASB is working on the floats for homecoming. They are also working on a
prom destination, need to change venue because it is too small. Venue they are considering is
Indian Wells Renaissance. Clubs are preparing and working on Dia de los Muertos event. School
event will be on October 25, same as day as CVHS. Homecoming is October 12", Leticia Tucker
offered up Mr. Tucker as a DJ / ASB estd trabajando en las carrozas para la reunion de antiguos
alumnos. También estdn trabajando en un destino para el baile de graduacion, necesitan cambiar
de lugar porque es demasiado pequenio. El lugar que estdn considerando es Indian Wells
Renaissance. Los clubes estdn preparando y trabajando en el evento Dia de los Muertos. El evento
escolar serd el 25 de octubre, el mismo dia que CVHS. La reunidn de antiguos alumnos es el 12 de
octubre. Leticia Tucker ofrecid al Sr. Tucker como DJ.

c. Jorge Contreras (12'") not present/no presente
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B. Principal’s Report/Informe del Director -
Working toward getting ready for our first senior parent meeting. Making sure our parents are aware of
deadlines. We want to make sure they have all the info and expectations. There is a meeting this Thursday.
Met with parents last Friday, info was the same as last weeks. Just a repeat. Flying doctors is this weekend.
Vision, hearing, haircuts, hygienist. Event is free and child care is offered. Both LP and TC were given a
special invite. Oct. 8 is a development day, there will be no students, only teachers and staff. Staff will
report at the same time and leave at same time. First 2 hours will be trainings. October 10 is PSAT testing
day. All students’ grades 9-11 are testing all day. Seniors will not be testing, they will have College Kick Off
activities all day. SAT testing will be on Oct. 6. If you score well on the test you qualify for scholarships.
Coffee with principal is Oct 9. Principal invites parents to have coffee and pan dulce, sit in circle and have a
conversation. Principal shares what is happening in school and asks for their input / La escuela estd
trabajando para prepararse para nuestra primera reunion de padres del ultimo ano. Asegurdndose de que
nuestros padres estén al tanto de los plazos. Queremos asegurarnos de que tengan toda la informacion y
expectativas. Hay una reunion este jueves. Se reunid con los padres el viernes pasado, la informacion fue la
misma que las ultimas semanas. Solo una repeticion. Los médicos voladores es este fin de semana. Vision,
audicion, cortes de pelo, higienista. El evento es gratis y se ofrece cuidado de nifios. Tanto LP como TC
recibieron una invitacion especial. El 8 de octubre es u dia de desarrollo, no habrad estudiantes, solo
maestros y personal. El personal informara al mismo tiempo y se ira al mismo tiempo. Las primeras dos
horas serdn entrenamientos. El 10 de octubre es dia de PSAT. Todos los estudiantes del grado 9-11 estardn
evaluando todo el dia. Los estudiantes del ultimo ano no realizardn pruebas, tendrdn actividades de inicio
del colegio todo el dia. El examen SAT se realizard el 6 de octubre. Si obtienes un buen puntaje en el
examen, calificas para becas. El café con la directora es el 9 de octubre. La directora invita a los padres a
tomar café y pan dulce, sentarse en circulo y conversar. La directora comparte lo que estad sucediendo en la
escuela y pide su opinion

C. ELAC/DELAC/FIAT Report/Reporte de ELAC/DELAC/FIAT-
D. DELAC had meeting last weeek. Represantative dropped repost to sotellol. Info not provided.
E. Parent Community Liaison Report/Reporte de Laura Valencia —

Parent portal workshop dates are Oct. 10 and Nov. 4% from 530 to 630. Will take place in the computer lab
in library. Phone calls will go out informing parents. Mr. Valenzuela suggested to give an incentive to
students: ice cream bars, extra credit, homework pass or include it as a homework assignment / Las fechas
de los talleres del portal de padres son el 10 de octubre y el 4 de noviembre de 530 a 630. Tendra lugar en el
laboratoro de computadoras de la biblioteca. Las llamadas telefonicas saldrdn informando a los padres. El
Sr. Valenzuela siguirio dar u incentivo a los estudiantes: nieve, crédito adicional, pase de tarea o incluirlo
como una tarea.

lll. Public Comment (Limit 3 minutes per person)/Comentarios Publicos (Limité de 3 minutos cada quien) pPursuant
to Greene Act the Council is not always at liberty to answer or respond to comments posed during this portion of meeting
Saturday ballet folkolorica is haing breakfast. $6. Pancakes eggs, bacon and drink 8am-12pm. In his classroom.

IV. Unfinished Business/Asuntos Inconclusos
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V. New Business/Nuevos Asuntos
A. Share Input / compartir sugerencias:

Catisil, add as a program to offer teachers. Instead of CABE- Ms. Chavez. There is a math conference
called the CMC conference in Palm Springs. People come from all over US and EUROPE. There is a section
for leaders and principals to help them to transition and find support — Ms. Tucker. / Catsil, afiadir como
un programa para ofrecer a los profesores. En lugar de CABE- Sra. Chavez. Hay una conferencia de
matemadticas llamada la conferencia del CMC en Palm Springs. La gente viene de todos los Estados
Unidos y Europa. Hay una seccion para lideres y directores para ayudarles a hacer la transicion y
encontrar apoyo: Sra. Tucker.

B. Vote on SPSA /votar por SPSA:

Goals are aligned with district goals. Mrs. Gonzalez went over goals and standards. Informed of previous
percentages and future percentage marks. Asked why kids are not meeting A-G. Mentioned freshman
academy has been created and we have afterschool tutoring provided. Freshman maturing is not there
yet. Admin will be meeting with freshman to discuss expectations. Going to revisit with student their
expectations. We need to change their mentality. There is a timeline from ethnic studies to see where
they are now and where they are headed. Student only sign up for AP Exams to get a grade bump and
not the extra class credit. Will be a requirement to take the AP exam at the end of the year. There is a
contract that was signed by parent and student. You cannot take more than 3 AP classes. There is a
seminar on AP Exams and are taking 20 students each to riverside so they can start prepping for the test.
There will be a session for kids and session for teachers

Peer tutoring for community service was suggested by the student Camila Rodriguez

15K will be on certificate salary and tutoring for students. 15k extra services for teacher to provide credit
recovery. 15k for transportation for student for after school tutoring.

20k for conferences such as avid AP and CABE, and CUE. District pays for half. School wants to make up
the difference.

15k certificated subs for departments to have PD and plc.

15k certificated subs for coach’s training, subs conferences and PD

5k for extra services: for teachers so they can collaborate and work on WASC report

8k extra services for AP teachers to meet and plan for AP test success and attend AP sat training

5k is for teachers to attend UCR readiness program with students as well as attending avid and other
professional development as needed.

600 is pay science teachers to plan and collaborate

3k certificated stipends ELD SDAIE strategy beginning of year training and collaboration.

Goal action 2.

District has to pay for books, wifi necessity and supplies. Site does not spend money.
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Goal action 3.
Increase parent engagement and involvement

Pupil engagement, school attendance rate. Award for highest attendance in august. Chronic absence are
below goal.

HS dropout rate: we are at the percent

HS graduation rate. We are looking to improve suspension. We lowered or rate. Goal at 9 percent
Expulsion. Goal was 3 me 4

Title |

11k parents and teachers attend conference such as CABE title | parent involvement

3k Teachers provide workshops for parents

8.6k increase hours for our parent liaison so she can work with our parents and attend all the schools
schedules

8k Books and supplies and materials needed of our parent center.

2k Subs for teachers who are part of SSC and ELAC to attend CABE

2.5k to create a system of contact for parents and community and increase parent engagement
1k coffee and snacks for coffee with the principal each month

Suggested by tucker. Homework night, where parents can get together and work on assignments,
parents and students

8k training for staff and student in after school healing circles. Every Monday from 2 to 4 in H3-108 from
now until the end of the school year.

Comment: Check for spelling and grammar and add dollar signs - Mrs. Chavez

Motion to approve SPSA made by E. Chavez, second by L. Ttucker. All in favor.

VI. Adjournment and next meeting date / Aplazamiento y fecha para la préxima junta (tomar nota de la hora de
aplazamiento) -

Adjourned at / aplazada a las: 5:48 pm, motion to close. Catherine Gonzalez seconds, all in favor / mocidn para
cerrar a las 548, fue secundada por Catherine Gonzalez, todos en favor

Next meeting/ préxima reunién: October 18, 2018.



